Meeting Agenda – MCSA Executive Board Meeting
Meeting Information

Date:
11/16/2013
Location:
Northwestern University








Room TBD
Time:
1:37
Meeting Type:
MCSA Executive Board Meeting
Called By:
Tom Sorenson
Facilitator:
Dave Elsmo
Timekeeper:

Minutes By:
Dave Elsmo
Attendees:
Dave Elsmo, Nicole Coleman, Tom Sorenson, Travis Cottle, Andrew Lenzo (via Skype), Will Cyr, Grant Pollock, Emily Oltrogge 
Preparation for Meeting

Please Read:
Agenda, Minutes from September meeting, Championship bids
Please Bring:
Agenda, Championship bids (electronic copy is fine)
Action Items From Previous Meeting

1. Approval of the September Minutes / Dave Elsmo
a. Nicole motions : seconded: approved

2. SOP Update / Tom Sorenson

a. Most SOP’s have ben overseen and mostly approved by the commodore a few need to be taken care of still but will be ready by midwinters

3. Hall of Fame / Tom Sorenson 
a. Memorial Union is stalling on any decision affecting the placement of any Trophy’s

4. MCSA request for money / Nicole Coleman

a. MCSA Foundation would like $1000.00 to help with the foundations income. This email vote was approved for this transfer funds two weeks prior to this meeting.

5. Teams Paying Dues:
a. Several teams in the conference are having problems paying the dues on time and this is causing a throughput issue with accounting. 

b. We will work on promoting the payment through digital means for the conference.

c. Motion to place a $15 processing fee for teams wanting to use credit cards for paying dues online. Seconded: Passed
Agenda Items
1. Championship Bids / Tom Sorenson
a. Team Race Qualifiers: Wisconsin is the only bid 
i. Contingency host needs to be arranged for original bid date

ii. Motion for Wisconsin to hose team Race (5/3-4/14): Seconded: passed

b. COED Bids: NW, Wisconin and MN
i. Because MN has the new Z420’s they are a good idea to host as the Nationals are in Z’s

ii. NW would be the backup host for the event if MN gets the bid for ice related considerations

iii. Motion for MN to host COED’s with NW as the backup venue (4/26-27/14): Seconded: passed; one vote no as NW may not be able to attend based on a radius. 
c. Women’s Bid: Wisco, NW, MN, Mich all submitted bids
i. Concerns about NW hosting women’s regarding windspeed limits.

ii. We would like the windspeed limits to be set aside for them to host the event 

iii. Suggested change of venue to Sheridan shores for hosting by NW if forecast is windy using their boats.
iv. Regardless of venue racing Needs to continue until racing becomes unsuitable for competition. 

v. Motion to approve NW bid under the above understanding (4/19-20/13): Seconded: passed

d. Singlehandeds: Michigan and NW submitted bids
i. Baseline lake might be too small to host the 30 minute races under the new format

ii. Suggestion to host event at Grosse Pointe

iii. Motion to host Singlehandeds by Michigan at Grosse Point (9/20-21/14). Seconded: passed
e. Match Race Qualifiers: Sheboygan will be contacted
2. MCSA Midwinter’s Banquet / Nicole Coleman
a. Chicago Yacht club will be hosting

i. Dinner menu will be up for review shortly

b. Topics for midwinters

i. Bring in laptops for school registration and annual reports and icsa information (laptops provided). Nicole will make registration Prezi

ii. Use of techscore for event tutorial; how to run a proper event, billing/fines, grants
iii. List-serves

iv. Speakers for midwinters must be a short speech
v. Possible new teamrace/coed format in-conference

c. Motion to make two representative’s from each team mandatory in attendance at midwinters: Seconded Passed

3. Championship Formats / Andrew Fox

a. Team Race number have gone down each year with events and venue change. This is causing our conference lost berths and a lowing of quality of events. 
b. Suggestion to mirror the PCCSC format where Coed’s and Teamrace share a three day weekend. 

i. Costs will be cut under this format

ii. The above change will be discussed at midwinters
c. Dropping MCSA championships

i. Too many teams are dropping berths for championships too late so how do we make sure that people show
1. Perspective is we need to prevent drops by preventing teams from signing up for a qualifier the next season including the financial implications
d. Singlehanded Qualifiers:

i. Should have it’s own conditions for competitions

ii. Suggests that the number of races should be 18 races regardless of number of competitors

iii. Motion: The new singlehanded format will be to schedule 18 races to be raced until the time limit on the last scheduled day is of competition is reached. Seconded: Passed

e. Timmies (fall Championship)
i. Cost is and has been an issue with the association. It being coupled as the Fall Conference Coed Championship. 
ii. We are going to ask the hosts to reduce the cost of the event for competitors. 

4. Motion to adjourn: seconded: passed at 4:34
New Action Items

2.

Other Notes or Information

NEXT MEETING @ CHICAGO on 1/25/2014 (Strictly Sail)

